
	
	

Guidelines	For	SFN	Mentor	Fathers	
	
The	following	guidelines	are	to	provide	the	Special	Fathers	Network	Mentor	Father	with	
some	direction	about	how	best	to	communicate	with	his	SFN	Mentee	Father.	
	
The	primary	objectives	of	serving	as	a	SFN	Mentor	Father	are	to	provide	the	Mentee	Father	
with	valuable	insights	about	the	journey	ahead,	provide	answers	to	his	questions	and	to	
create	an	open	dialog	so	he	feels	more	comfortable	and	confident	about	his	role	as	a	father.		
	
You	are	NOT	to;		

- provide	medical	or	legal	advice,	that’s	for	doctors	and	attorneys,		
- discuss	politics	and	religion,	since	these	issue	can	be	divisive,		
- be	overly	critical	or	display	indifference	to	your	mentee’s	concerns	or	questions,		
- judge	the	mentee	or	his	decisions,		
- give	marriage	advice,		
- come	off	as	a	know	it	all,	or	
- use	profanity.	

	
You	ARE	encouraged	to;		

- practice	active	listening	(see	below),		
- facilitate	the	conversation	with	good	open	ended	questions,		
- discuss	the	mentee’s	and	your	expectations,		
- be	empathetic	to	his	situation,		
- maintain	the	information	exchanged	in	strict	confidence,		
- be	authentic,	open	and	honest	about	your	successes	and	failures,		
- address	problems	or	challenges	that	could	affect	his	parenting,		
- encourage	your	mentee	to	be	present	physically,	emotionally	and	spiritually,		
- encourage	him	to	put	his	child’s	interests	before	his	own,		
- familiarize	yourself	with	the	21CD	resources,	including	SFN	podcasts,		
- provide	support	and	encouragement,		
- provide	constructive	feedback,		
- be	a	sounding	board,		
- offer	different	perspectives,		
- be	punctual	and	make	yourself	available,	and	
- direct	mentees	to	additional	resources	

	
	
Affirmation:		
I	have	read	the	above	and	agree	to	abide	by	these	guidelines	to	the	best	of	my	ability.		I	also	
affirm	I	have	not	been	convicted	of	any	criminal	offenses.	
	
	
_____________________________________	 __________________________________________	 ______________	
SFN	Mentor	Father	Name	 	 Signature	 	 	 	 	 Date	
	

Please	return	to	rsvp@21stCenturyDads.org		
	

Thank	you!!!	



	
	
 

Active Listening	
	
Active listening is a mode of communication used in counseling, training and conflict 
resolution.  Active listening involves listening with all senses.  Steps for Active Listening: 
 

1. Hearing 
2. Attention 
3. Responsive Gesture 
4. Understanding 
5. Remembering 
6. Appropriate feedback 

 
These are the important steps in Active Listening Process: 
 
Hearing: 
At this stage of Listening sound enters the eardrums and travels to the brain 
 
Attention: 
Give the speaker your complete attention, and acknowledge the message. But always 
keep in mind that non-verbal communication also “speaks” loudly and plays major role. 
 
Responsive Gesture: 
You should able to show that you’re listening – For that you can use your own body 
language and gestures to convey your attention. This makes it easy for the speaker to 
understand that you are interested in the topic. 
 
Understanding: 
From the spoken words take what is meaningful and apply it to the real life examples for 
better understanding. 
 
Remembering: 
Though this step seems less important as many of us think they can memorize anything 
or everything, but eventually unused information in our memory fades as time passes. 
 
Appropriate feedback: 
Generally speakers want listeners to demonstrate ‘active listening’ by responding 
appropriately to what they are saying. This can be verbal or non verbal. 
 
Signs of Active Listening: 1. Smile, 2. Eye contact, 3. Gesture & Posture, 4. No distraction, 
and 5. Mirroring in some cases 
 
Tips for being an active listener and for effective communication: 
 
In active listening concern can be conveyed to the speaker by using both verbal and non-
verbal messages such as maintaining eye contact, nodding your head or a smile, agreeing 
by saying ‘Yes’ which push them to go on with the topic. By these responses the person 
speaking will usually feels more comfortable and therefore communicates more easily, 
openly and honestly. (source: qura.com)  


